Silicon Overdrive
Technical Due Diligence & Well-

Architected Framework Review

Gareth Bowers Ross Davie

CEO Business Development Directo
Silicon Overdrive Silicon Overdrive




About Silicon Overdrive

Silicon Overdrive is an IT Managed Service provider and AWS
Advanced Partner.
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AWS Well-Architected Framework Review

The Framework provides a consistent approach to evaluate your workloads
against AWS best practices and helps build secure, compliant, high-
performing, resilient, scalable, and efficient infrastructures for your
applications and workloads.
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AWS Funding Programs

« Startup Migrate Program

« Startup Activate

- Database Plug n’ Play Startup Program
- MAP and MAP Lite Funding
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AWS Jumpstart

We can assist you build out Analytics, Machine Learning, loT,
Containers and Non-Relational Database services on AWS.

AWS will fund 50% of the project cost for these workloads.
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Benefits of Running a Well-Architected Framework Review

 Align Business with IT

* Really understand the architecture

 Avoid undifferentiated heavy lifting

* Apply security at all layers

* Identify single points of failure, and decide what is ok

 Automate responses
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Benefits of Running a Well-Architected Framework Review

* Don’t make assumptions — use the metrics

* Perform operations as code

* Refine operations procedures frequently

Everything continues to change

Test backups and DR

aws Silicon &
© 2022, Amazon Web Services, Inc. or its affiliates. 57 7
~— Overdrive



Customer Satisfaction — Scrapeout - 10/10

Very knowledgeable and professional team. Great customer orientation. Thinking with the
head of the client - great help in prioritization and action planning. Project has been carried

out as it had been planned - timing, budget and deliverables.

Peter Cseres
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Customer Satisfaction - GLU Global -9/10

It was clear the Silicon Overdrive team had a deep understanding of AWS Cloud services and
optimal approach to architecting the environment. Where a company is on a Startup path, or

several years into utilizing AWS, | could see the review process would still provide benefits.

Silicon Overdrive team worked in a professional manner with clear understanding of tasks

needing to be complete to provide optimal architecture.

Richard Price
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Customer Satisfaction - Saturated - 10/10

| would definitely highly recommend the Overdrive team because they are always on the ball
with everything. They guided us each step of the way and have supported us throughout our
AWS journey. They encouraged us to adopt various business principles that we had never
considered before. We were even able to refine a lot of processes and ensure that they are well

documented.

We adopted cloud techniques that have made a huge impact on our business and how we
should best adopt and utilise them within the business. The Overdrive team continues to wow

me with their excellence and team dynamic...

Mamello Mofokeng
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Thank you!

South Africa

aws.sales@overdrive.co.za
+27 21 448 5759
www.overdrive.co.za
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